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Individualised Approach



Remaining Hazardous Areas in South Sudan as of 31 August 2022
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Presenter Notes
Presentation Notes
Concentration of known hazards in the Central Equatoria. Note the colour-code and number of Payams with a single known hazard remaining. 


Remaining AP threat from July 2022

Remaining Anti- # of known AP-mines m2 of known AP-mines | # of suspected AP-mines m2 of suspected AP- . Estimated date of
A State A Total AP-mines HAs m2 i Average per HA
personnel mines threat HAs HAs HAs mines HAs completion (year-end)
1| Central Equatoria 38 1,340,711 28 224,819 1,565,530 2026 23,720
2 (Eastern Equatoria 17 804,064 5 41,836 845,900 2025 38,450
3 |Jonglei 3 208,802 8 1,656,580 1,865,382 2026 169,580
4 (Northern Bahr El Ghazal 2 83,384 0 0 83,384 2023 41,692
5| Upper Nile & Unity 4 318,543 0 0 318,543 2024 79,636
6|Warrap & Lakes 0 0 1 40,000 40,000 2022 40,000
7 | Western Bahr El Ghazal 1 201,738 0 0 201,738 2023 201,738
8| Western Equatoria 1 99,398 5 399,824 499,222 2024 83,204
TOTAL 66 3,056,640 47 2,363,059 5,419,699




The greatest risk to this funding plan is a return to violence. The international community are already supporting the
country with more than $ 2 billion dollars of assistance per year and is struggling to cope with the needs of six million
people displaced, widespread flooding, the ongoing inter-communal violence that primarily revolved around grazing
rights and cattle migration — and the political violence that has fluctuated for the last six years from underlying
tensions to outright war. Funding mine action thus is often relegated down the list of donor priorities.


Presenter Notes
Presentation Notes
Security-related access restrictions- not all political parties are adhering to the Revitalized Agreement on the Cessation of Hostilities in South Sudan (R-ARCSS)
Poor infrastructure and intense seasonal rains make access difficult and reduces the demining season to eight months a year (in some areas to four months)
Access restrictions affecting the work plan implementation and frequent relocation of big teams negatively impacts operational efficiency.
Known unknowns - minefields have continued to be recorded each year since (including through accidents), although the rate of discovery has dropped. 
Stability of financial support - post-COVID19 economies recovery and new world crisis  diverting donors interest from South Sudan. UNMAS SSD funded through UNMISS AB supports 75% of the entire sector



Institutions responding to the
remaining challenge

. South Sudan National Mine Action Authority (NMAA).

. Mine Action activities are currently coordinated jointly by
the NMAA and UNMAS.

. UNMAS currently contracts 3 commercial companies (19
demining teams) to support UNMISS and their mandate.

. 3 International Non-Governmental Organisations deploy
further 11 teams.

. 1 national NGO team - inconsistent funding.

. 7 national EORE organisations.



Presenter Notes
Presentation Notes
Mine action operations, that had commenced under the auspices of the former Sudan Mine Action Programme, were already well established at the time of independence, as was the South Sudan National Mine Action Authority (NMAA).


Current cooperation and
assistance / Challenges



Presenter Notes
Presentation Notes
Current national resources available to address the remaining challenge and the source of these resources. 

25 x Multi-task teams
14 x Large Multi-Task Teams (15 deminers) UNMAS,
2 x Large Multi-Task Teams with Road Clearance Capability (GPR) UNMAS,
9 x Medium Multi-Task Teams (8 - 12 deminers: MAG [6], DRC [2], DCA [1]) bilaterally funded,

1 x Small Response team (DRC) bilaterally funded,
2 x Road clearance/verification teams (Dogs [MDD & MDD+] & GPR) UNMAS,
2 x Mechanically Integrated Clearance Teams (MW330 + MW240) UNMAS,
4 x Light Flails (used to support BAC teams MAG [3], DCA [1]) bilaterally funded





Current cooperation and
assistance / Challenges

Capacity estimated to be required to complete milestone

Team Type Required number of teams
2022 2023 2024 2025 2026
15 x deminers Manual Teams 16 16 10 10 5
BAC - Cluster-munitions strikes 4 4 4 3 0
Mechanical 2 4 3 3 3
Road Clearance 4 4 4 0 0
Survey/EOD 4 4 4 4 4

7/

% The shortfall is in mechanical clearance assets, and UNMAS plans to deploy 3 x mechanical
teams from October 2023 until June 2026. With one additional mechanical team deployed by
DCA, areas requiring mechanical assistance could be addressed by June 2026.


Presenter Notes
Presentation Notes
There is a shortfall of mechanical clearance assets, which are the most effective in combination with 15-line manual mine clearance components. UNMAS is currently contracting two teams with MW240 and MW330 machines. DCA is deploying one MW240 machine, which should be operational from the May 2022. It is estimated that the mechanical clearance assets will be required to work on remaining AT minefields after the June 2026. Although the survey results do advise some of the BAC tasks as suitable for mechanical clearance, deploying MW machine onto a cluster strike doesn't give value for the money as manual capacity still has to complete the follow up which takes the production around the same results seen by deploying deminers with two or three large loop metal detectors. Therefore, minewolf machines will not be used for BAC tasks. 
Current Mine Action capacity is deemed capable of addressing hazards currently recorded in the IMSMA, however additional resources will be required to address unknown hazards, including AP minefields and cluster-munitions strikes. 
Support national authority and NGO sector to regain the donors interest and strengthen resource mobilization
Support development of national capacity that will be capable to address the residual EO threat, and enables National NGOs to engage beyond Explosive Ordnance Risk Education (EORE) activities (note that 7 national NGOs engage only in EORE activities and only 1 in mine clearance).
Continue with survey of overestimated hazardous areas, and areas where survey has not been done yet. 




xpected Milestones

CEQ EEQ Jonglei North BGZ Upper -Nile & Warrap & Lakes Wester|-1 West BGZ TOTAL

Unity Equatoria AP m/f
# 4 3 0 3 2 0 0 0 12
2020 m2 382,853 323,006 133,207 56,875 159,272 0 0 0 1,055,213
# 9 2 0 0 0 0 1 0 12
2021 m2 277,085 7,350 0 5,420 0 0 8,986 0 298,841
# 13 6 2 0 1 0 1 0 23
2022 m2 308,362 230,700 339,160 0 79,636 0 83,204 0 1,041,062
# 15 5 3 1 1 1 3 1 30
2023 m2 355,802 192,250 508,741 41,692 79,636 40,000 249,611 201,738 1,669,470
# 14 5 2 1 1 0 2 0 25
2024 m2 332,082 192,250 339,160 41,692 79,636 0 166,407 0 1,151,228
# 13 4 2 0 1 0 0 0 20
2025 m2 308,362 153,800 339,160 0 79,636 0 0 0 880,958
# 11 2 2 0 0 0 0 0 15
2026 m2 260,922 76,900 339,160 0 0 0 0 0 676,982
# 66 22 11 2 4 1 6 1 113
m2 1,565,530 845,900 1,865,382 83,384 318,543 40,000 499,222 201,738 5,419,699



Presenter Notes
Presentation Notes
Stability of the expected sources of funding
Raising international support for South Sudan has become increasingly challenging with multiple competing demands on humanitarian funding and uncertainty surrounding the peace process. Situ
Situation is further exacerbated by the logistical challenges faced in South Sudan which impacts upon the costs of clearance. 
The Government of South Sudan has limited its support to mine action to assistance to the running costs of the NMAA but has made no resources available for clearance activities or risk education.



Follow up Activities

. NMAA to coordinate with UNMAS UNMISS and organise Mine
Action Workshop, with relevant stakeholders, aimed at defining
actions needed to redefine the contamination problem and ensure
continuation of funding of mine action activities in the country.

. NMAA to coordinate with UNMAS UNMISS and organise donor
round table conferences, to identify supporters that would
provide funding to mine action programme in the country.
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