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CBRN RISK
MITIGATION

* There is a diverse spectrum of chemical, biological, radiological and

nuclear (CBRN) risks and incidents

- Government bodies are each only mandated for a (small) part of the

spectrum

- CBRN risks cannot be addressed in isolation (neither institutionally nor

geographically)

» In recognition of the cross-border implications of CBRN risks,

governments have signed up to regional and international agreements
with obligations to meet

-« Resources are limited...

... how to manage, prepare and coordinate in such a context?



EUROPEAN UNION CBRN RISK MITIGATION

CENTRES OF EXCELLENCE INITIATIVE (EU CBRN CoE)

EU-funded initiative to mitigate the risks related to CBRN materials. Launched in 2010 and jointly

implemented by the European Union and the United Nations Interregional Crime and Justice Research
Institute (UNICRI).

Creates a framework for coordination and cooperation at the national, regional and international level
to enhance CBRN policies and capabilities. The EU funds projects that address common regional priorities.

All-hazards approach (safety and security):

* criminal (e.g. theft, sabotage, illicit trafficking and terrorism)
- accidental (e.g. industrial / laboratory accidents, waste management, transport incidents)
* natural (e.g. infectious disease outbreaks, CBRN releases caused by natural hazards)
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64 PARTNER COUNTRIES

1 Establish a CBRN National Team

= — CBRN National + Partner Cogntnes appoint a fopal point and estabhsh an inter-agency
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ocal rol government bodies addressing CBRN risks

/ Ministry of AN . .
Y, Foreign Affairs N 2 Draft a CBRN National Action Plan (NAP)
/ Miﬂiesglrtyhfﬁ M::thr%rof \ 0 » Partner Countries produce an action plan identifying national
‘ o priorities for capacity building
7))
/ \
/ < s
f o = B Develop (regional) project proposals
Ministry o
l Industry and Trade National — I ™
Team = - Partner Countries develop regional projects that are designed
\ | © to address common regional needs. National projects are also
\ =, developed, based on the CBRN National Action Plan
\ | X
\ ey i / 4 Share experiences in the region and beyond
\ 4 - Partner Countries share experience and engage with regional and
AN / international partners
AN 7
N v
~ —~
~~




EU CBRN CoE Regional Secretariats

((» OBJECTIVES

STRUCTURE

Head of Secretariat 1 2 3 4
Support the Support Partner Facilitate exchange Support the
Deputy Head of establishment and Countries in the of experience definition of regional
Secretariat institutionalisation of development of between CBRN CoE  projects and national
inter-agency CBRN CBRN National Partner Countries. activities funded
National Teams. Action Plans. through CBRN CoE

Regional Coordinator
CBRN On-Site Technical 5 G 7
Assistance Expert

Enhance ownership Engage and Reach out to and

by Partner Countries coordinate coordinate with

in the region. with regional international
EU Programme Manager organisations to organisations and
develop long-term donors.

collaboration.



* The human factor in » Developing an action - Awareness-raising * Promote learning and

the network makes all plan is beneficial - first amongst different experience-sharing

the difference - invest to get stakeholder buy- target groups is between peers — bring
in focal points and in and then for internal essential - to get countries together

key national experts resource allocation support from (and to share how they

and find ‘champions’ to and to engage outside for) decision-makers, overcame challenges or
mobilise support partners implementers, had successes

beneficiaries



EU CBRN Centres of Excellence

European Commission Foreign Policy Instrument (FPI)

FPI-T@ec.europa.eu

Regional Secretariats

CBRN

Centres

Africa

African Atlantic Fagade (AAF)
Eastern and Central Africa (ECA)
North Africa and Sahel (NAS)
AfriCBRN.unicri@un.org

Funded by
the European Union

Central Asia (CA)
ca.cbrn.unicri@un.org

Gulf Cooperation Countries (GCC)
gee.cbrn.unicri@un.org

Middle East (MIE)
mie.cbrn.unicri@un.org

Southeast Asia (SEA)
sea.cbrn.unicri@un.org

of Excellence

An initiative of the European Union

South East and East Europe (SEEE)
seee.chrn.unicri@un.org

With the support of

A, N\ H —

(@) unieri
\\i\ p‘/ United Nations ]

UL et



