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Circumstances Slowing the Progress

● Access Challenges;
- Security-related access restrictions - ongoing conflicts and presence of non-state armed actors. 
- Poor infrastructure and thick vegetation make access difficult for operators. 
- Climatic changes: intense seasonal rains reduce the demining season to eight months a year (in some areas 

to four months) 
- Seasonal floods slow down mine action operations while many minefields remains underwater for a years

● Known unknowns: minefields have continued to be recorded each year since (including through accidents), 
although the rate of discovery has dropped. 

● Article 5 Ext. request ( 2030 deadline) developed based on assumptions; 
▪ Stability of UNMISS financial support - 75% of clearance operations funded by UNMISS (19 

clearance teams footprint with 3 x Mechanical Ground Preparation Teams)
▪ Strong and consistent INGO Mine Action capacity present (11 teams)

● Current Realities; 
▪ UN/UNMISS funding challenges and impact on UNMAS clearance footprint (5 manual clearance teams -

NO Mechanical capacity deployed)
▪ Re-mobilizing mechanical teams in November 2026 - if UNMISS funding improves
▪ Funding for international NGOs continues to dwindle (currently 5 teams) 



Work Plan and timeline of implementation
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● Continue to define the true extent and nature of its contamination through NTS activities.
● Targeted deployment of Manual and Mechanical Mine Clearance teams to deliver the most efficient 

clearance solutions

● A sector-wide approach to resource mobilisation efforts 
● Review of the National Mine Action Strategy
● Operationalise the legal and policy frameworks (NMAA to rally support from partners to operationalise 

the National Mine Action Authority Act, the national mine action strategy and the Gender, Equality 
Diversity policy)

● Opportunity: Revision of the South Sudan National Development Strategy is underway and NMAA 
should engage and lobby for mine action to be included in this national planning document



Requirements for support
• Request for Individualized Approach (June 2025)

• Immediate donor support to stabilise financing and enable the re-mobilisation of mechanical assets at the 
earliest possible time in 2026.

• Predictable, multi-year commitments to allow teams to remain deployed without interruption.

• Continued investment in national capacity development to ensure long-term sustainability and future transition of 
mine action responsibilities from UNMAS/UNMISS.

Challenge and requirements for 
support



THANK YOU



FOR CONTACT

Jurkuch Barach, Chairperson NMAA South Sudan -
jbarach70@gmail.com

Zehrudin Sukanovic, Chief of Mine Action Programme, UNMAS South Sudan -
sukanovic@un.org
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