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Where we work

Presenter Notes
Presentation Notes
HALO – blue circle, MAG – red, NPA – green, Zimbabwean Army Engineers – yellowZIMAC re-allocating as operators conclude



The HALO Trust - Current Capacity

347 Zimbabwean Staff

20 Manual Demining Teams

1 Mechanical Demining Team

1 Community Outreach Team

1 Internal QA Team (4 person)

1 Internal Training Team (2 person)



HMA Activities

Manual ClearanceMechanical Clearance

Risk EducationSurvivor Assistance



Manual Demining – Micro Excavators

R2M2
 Antipersonnel Mine

(24,546 mines cleared by 
the machines to date – 97% of all mines in these areas)

10 Micro Excavators
~ $38,000 USD (each)
 

Presenter Notes
Presentation Notes
17,500 cleared since manual excavations stopped.



Statistics & Achievements

Items Destroyed & Land Release

Anti-Personnel Mines Destroyed 220,477

Anti-Vehicle Mines Destroyed 5

Unexploded Ordnance & Small 
Arms Ammunition Destroyed 4,935

Total Area Cleared 10,415,158 m2

Area Reduced 8,558,777 m2

Area Remaining

HALO 4.8 million m2

Sector 15 million m2

*As of 31st January 2025

Presenter Notes
Presentation Notes
HALO clears the mines. Specifically, the mines the function. We don't inflate our land release figures. 



2025 Projects

Happy Readers Survivor Assistance Childcare Support

Smart Agriculture (APT) WASH Projects Literacy Programme

Demobilisation

Impact Assessment



2025-2028 Priorities
FUNDING

National Development 
Strategy 2

Residual Risk



Questions?
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