GOVERNMENT OF GUINEA-BISSAU
NATIONAL ANTI-MINAS COORDINATING CENTER (CAAMI)

Individualized Approach
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Convention on the Prohibition of Anti-Personnel Mines
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National Director of CAAMI: Nautan Mancabu
Email: caami1792001@gmail.com
Tel: +245 956 167 942
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Structural progress made
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Challenges

« July 2024 - end of decontamination operations
« December 2024 - end of community liaison activities
 January 2025 - demobilization of operators
« March 2025 - Accident causing 2 deaths and 1 injured

* To date = Mobilization of resources
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Budget required for implementation (2024-2027)

2026

2027

Total in USD

General operation of CAAMI 359,451 292,951 190,167 842,568
Information management system development 75,250 71,917 43,333 190,499
Development of national standards 76,667 0 0 76,6677
Non-technical survey at the national level ( NTS ) 1,047,917 875,250 136,000 2,059,167
Technical activities ( clearance, spot-tasks and marking ) 823,638 823,638 549,092 2,196,368
Explosive Ordnance Risk Education ( EORE ) 172,105 171,771 106,583 450,458
Fundraising 10,167 10,167 4,333 24,667
Capacity building for CAAMI and operators 10,000 10,000 8,000 28,000
Development of a residual risk management strategy 5,000 5,000 5,000 15,000
Subtotal 2,580,194 2,260,693 1,042,508 5,883,394
General expenses 774,000 6,780.00 313,000 1,765,000
TOTAL 3,354,194 2,938,693 1,355,508 7,648,394
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Advocacy and call for support

] Recent progress

? 806 devices destroyed

© 13 confirmed hazeardous areas — 145,218 m?
Q 143 surveys & 543 EORE sessions

© 1 EORE plan | 12 national standards

Urgent Challenges

@ End of operations: July 2024

@ Demobilization of operators: January 2025
/\ 1 fatal accident — March 2025

© 24 suspected sectors / 38

I Priorities 2025-2027

National non-technical survey

Targeted clerance & residual risk management
National strategy & strengthening of the CAAMI
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