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Minefields to Ricefields – How its performed and the 

future ahead
Performance to Date and Future Ahead
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Recycling of capital 

Primary agriculture focus on end outcome;   
increased income

Key elements:

APOPO w CMAC

Cordaid

Investor(s)

Implementing group

Financial flows

1. $410k
Up-front funding 
for initial 
implementation

Target population

$2,000,000
Mine clearance costs

$540,000
Costs of support for 
organic rice farming

$2,719,000
Payments as success 
metrics are met 

Results achieved 
trigger outcomes 

payments from FCDO

Only 4.1% of total outcome funding provided as interest to 
the investors
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2. Interest to Investors
If the project is successful, the 
investors receive their capital 
back and interest through the 
outcome funding. 

Overview of financial flows



• $1M committed by FCDO for April 2025 – March 2026; a major private foundation may provide an additional 
$500K of funding in June 2026

• Transitioned to working with the Cambodian Institute for Research and Rural Development as our agricultural 
implementer to build local capacity in outcome funding projects, and improve cost efficiency per farmer served

• During 2025, develop a flexible 5-year DIB model that integrates longer term, higher income earning crops, like 
cashews and peppers and climate—friendly agroforestry methods

• Testing and piloting a Mine Action Beneficiary Brand that could be scaled across Cambodia and globally

• Seeking $2M+ of annual outcome funding for larger scale extension from 2026 - 2030
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Cambodia DIB Extension Strategy



Humanising Financial Services
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REACH INDEPENDENCE & SUSTAINABLE  
ENTREPRENEURSHIP (R.I.S.E.)

Cambodia





សូមអរគុណ!

Thank you!
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