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Responses to the Questions and Clarifications of the Committee on Article 5 

Implementation 

Concerning the Request for Extension of the Article 5 Deadline submitted by the Republic of 

Tajikistan 

Prepared by the Tajikistan National Mine Action Center (TNMAC) 

____________________________________________________________ 

The Governmental Institution “Tajikistan National Mine Action Center” thanks the Committee on Article 5 

Implementation (Algeria (Chair), Bulgaria, Burkina Faso and Norway) for its careful review of the Extension 

Request and for the opportunity to provide additional information. The responses below are presented in the 

order of the Committee's questions, with each answer placed directly under the corresponding question. All 

figures are drawn from the national IMSMA database and the underlying operational records. 

Question №1. A revised Request would benefit from further technical information on the types of mines 

destroyed during the current extension period and provide greater clarity on the areas to be addressed by 

disaggregating between minefield and battle areas. 

Answer to the Question №1:  

During the current extension period (2019–2025) a total of 20,174 mines were destroyed in the course of land 

release. All of them were anti-personnel mines (APM); no anti-tank mine (ATM) was found during the 

period, which reflects the nature of contamination in Tajikistan (only four anti-tank mines have been 

recorded across the entire programme since 2004). Areas are recorded separately by category. Over        

2019–2025, 8,900,742 m² of minefield (122 CHAs) were released. As of 31 December 2025 the remaining 

contamination is: minefields – 5,810,448 m² (100 CHAs); battle areas (BAC) – 4,879,376 m²; and suspected 

hazardous areas (SHA) – 621,000 m², for a combined total of 11,310,824 m². The Article 5 obligation relates 

to the minefield figure of 5,810,448 m²; battle areas are tracked separately as part of them still require re-

survey. 

Question №2. A revised Request would benefit from additional information on how the identification of new 

CHAs during 2019–2025 is being incorporated into efforts to establish an accurate national baseline and on 

how temporary funding cuts in 2025—during which several MoD teams were placed on hold—affected 

annual land release outputs, and how these impacts have been reflected in subsequent planning and 

prioritisation. 

Answer to the Question №2:  

The national baseline is dynamic and is continuously refined through non-technical and technical survey 

(NTS/TS) rather than being a fixed figure. The starting remainder after survey (9,160,506 m²) was 

supplemented by areas identified when re-assessing existing CHAs (2,637,304 m²) and by newly identified 

CHAs in 2019–2025 (3,225,676 m²), giving a cumulative baseline of 14,711,190 m² across 222 CHAs; after 

deducting the 8,900,742 m² released (122 CHAs) the remaining minefields is equal to 5,810,448 m² across 

100 CHAs. Traceability is demonstrated by a site-by-site reconciliation (119 − 22 completed/released + 3 
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new = 100), and every new site is entered into IMSMA Core with polygons through mobile data collection. 

The 40-day suspension of all operations in August and at the beginning of the September 2025 is the 

principal reasons the 2025 output fell below target; the deferred volume has been re-phased into the        

2026–2032 work plan, and the plan is built on the verified 31 December 2025 remainder. 

Question №3.  A revised Request would benefit from additional information on the factors that contributed to 

the notably lower land release output in 2025 (663,653 m²), including the suspension of operations, which is 

almost half of the originally planned target (1,200,000 m²). 

Answer to the Question №3:   

 In 2025, 663,653 m² were released, well below the plan. The decisive factor was the 40-day suspension of 

all operations in August and at the beginning of the September 2025 owing to the suspension of operations, 

in mountainous conditions each such pause requires up to two seasons to recover tempo. This is a direct 

consequence of chronic under-funding—only 57.86% of the planned budget was received over 2019–2025—

and not a re-prioritization. The shortfall of the planned Land Release square meters has been re-planned into 

subsequent years 2026-2032. 

Question #4. A revised Request would benefit from further information on the operational outcomes since 

the deployment of non-technical survey together with technical intervention.   

Answer to the Question №4:  

Over 2019–2025 Tajikistan released 8 900 742 m², of which about 5 635 489 m² (63.32%) were released 

through reduction (TS) and cancellation (NTS) combined with technical intervention, without full clearance. 

This combined approach concentrated costly manual clearance where mines are actually present—where 

more than 20,174 explosive items have been found—while efficiently releasing confirmed-clean land. The 

reliability of the method was confirmed by the 2025 re-survey: of 12 sites re-surveyed and confirmed,            

4 were fully cancelled as mine-free. 

Question №5.  A revised Request would benefit from further information on the operational efficiency to be 

gained from the establishment and/or expansion of multi-task teams. 

Answer to the Question №5:  

 TNMAC plans to establish fully multi-task operating teams of 13 specialists (team leader, section leader, 

eight deminers, a paramedic and two drivers) able to deliver the full cycle—NTS, TS, clearance, battle-area 

clearance, EOD and risk education—and hand over the site for the safe use to the local population. This 

saves time for deployment and logistical transfers, which is particularly valuable in mountainous districts 

with a short working season. Establishing multi-task teams: This will increase operational efficiency and 

reduce time and resources for the clearance of hazard areas (minefields). 

TNMAC plans to establish multi-task teams for HDC MOD RT, UST, NPA and FSD. 

Multi-task teams will be comprised of 13 persons; i.e. 1 Team Leader, 1 Section Leader, 8 

Operators, 2 Drivers and 1 Paramedic. 

The multi-task team will conduct next operations: 

1) NTS/TS (including Survey and Resurvey) 
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2) Manual Clearance 

3) EOD 

4) EORE to the local community 

5) Completion and handover of the Released Hazard areas to the TNMAC. 

 

The staff will have next trainings: 

1) NTS/TS 

2) Basic Demining Course 

3) BAC 

4) EOD (Team Leader and Section Leader) 

5) EORE 

 

The multi-task teams will be equipped fully in accordance to the requirements and procedures to be able to 

conduct multi-task operations. These teams will conduct operations at the hard-to-reach remote mountainous 

areas. For the current moment, most parts of the hazard areas are located at the high mountainous areas. 

These teams will give opportunity to increase the efficiency of the land release process, as one multi-task 

team will conduct such operations as NTS/TS, Clearance, EOD, EORE and Completion and handover of the 

Released Hazard Areas to the TNMAC. These teams will significantly support in conducting surveys and 

resurveys as well and will be helpful in resolution of the issues of hazard areas without any minefield 

records. In remote and hard-to-reach mountainous areas multi-task teams will be based in the camping tents, 

which will save time for the transportation of the team to the hazard areas and will make teams more flexible 

and mobile. In terms of logistics, it will save time and resources for providing multi task teams instead of 

separate ordinary teams. These teams will be deployed for the land release of the hazard areas in the frame of 

prioritization and district-by-district land release approach. 

 

The operational efficiency gains from establishing and/or expanding multi‑task teams strengthens the request 

and illustrate how the proposed structure supports more effective and cost‑efficient delivery. 

 

Key efficiency gains expected, with concrete examples such as:  

 Reduced mobilization and coordination overhead by deploying a single integrated team instead of 

multiple specialized units. 

 Faster end-to-end delivery through concurrent or overlapping activities (e.g., conducting survey 

activities, humanitarian demining operations, explosive ordnance disposal, rapid mine risk education, 

map hazard areas, to integrate data collection with clearance operations and handover of the released 

land to the National Mine Action authority). 

 Improved responsiveness to dynamic risks (e.g., population movement, seasonal access) by enabling 

flexible reallocation of internal team resources without requiring new deployments. 

 Lower transportation and logistics costs due to consolidated movements and shared equipment. 

 

Quantified estimates of efficiency improvements, where available, such as:  

 Projected reductions in time per hectare cleared or per community engaged. 

 Estimated cost savings per unit of output (e.g., per hectare released, per beneficiary reached). 

 Improvements in utilization rates (e.g., reduced idle time, higher field days per team per month). 
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Other key points expected operational efficiency to be gained from the establishment and/or expansion of 

multi-task teams: 

 Operational models and deployment scenarios, illustrating how multi-task teams function in 

practice across different environments (e.g., mountainous terrain, densely populated districts, border 

areas) and how their composition and workflows are adapted to maximize efficiency. 

 Integration with planning and monitoring systems, showing how centralized data management 

within multi-task teams improves situational awareness, reduces duplication of effort, and enables 

real-time adjustments to plans based on combined survey, clearance, and risk-education findings. 

 Capacity-building and training approach to ensure that team members develop cross-functional 

skills without compromising technical quality, including phased rollout plans and performance 

benchmarks. 

 Risks and mitigation measures, acknowledging potential challenges (e.g., overloading team 

members, maintaining high standards across multiple disciplines) and describing how these will be 

managed (e.g., workload balancing, supervision protocols, refresher training). 

This enhanced approach provides a clear, evidence-based picture of how multi-task teams deliver tangible 

operational efficiencies while maintaining quality and safety standards, and how these gains translate into 

greater impact within the available resources. 

 

Question №6.  A revised Request would benefit from greater clarity on the methodologies used to address 

deeply buried mines as well as the stated migration of mines. Likewise, a revised Request would benefit from 

further information on how Tajikistan plans to address difficult mountainous areas, including any technical 

assistance required to develop/implement relevant methodologies, and how these factors affect operational 

timelines. 

Answer to the Question №6:  

 The bulk of the remainder lies in the mountains: Shamsiddin Shohin district alone accounts for 47% 

of the remaining area (2,705,975 m², 53 sites), while sites in Darvoz (Khaburobod pass), Sangvor, Vanj, 

Shugnon and Ishkoshim are accessible only three to four months during the summer per demining 

operational season year (May–November season). This short season and the low per-deminer productivity at 

altitude are decisive for the timeline; from 2031 the programme depends almost entirely on Shamsiddin 

Shohin district. For deeply buried mines the approach relies on high-sensitivity metal detectors and magnetic 

locators with correct calibration (including the post-heat re-calibration rule included in operational plan) and, 

where required, mechanical ground preparation; for the migration of mines—relevant to PFM-1 mines on 

mountain slopes—search limits are extended downslope and along watercourses, with repeat NTS after 

floods and seasonal re-mapping of hazardous areas. Technical assistance required includes mountain 

transport and logistics, high-altitude protective and medical equipment, and mechanical ground-preparation 

assets. 

 In operational plan included the enhanced clarity on the methodologies for addressing deeply buried 

mines and the phenomenon of mine migration, as well as on operations in difficult mountainous areas. 

 Regarding deeply buried mines, the Tajikistan National Mine Action Programme plans to deploy 

advanced geophysical survey techniques, including ground-penetrating radar (GPR) and electromagnetic 

induction (EMI) systems, which are particularly effective for detecting non-metallic and deeply buried 

ordnance. To address mine migration—driven by erosion, flooding, and shifting soil in Tajikistan’s dynamic 
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terrain—the Programme will integrate hydrological and geomorphological assessments into its survey 

protocols. This will enable the identification of high-risk zones prone to displacement and allow for adaptive 

clearance planning that accounts for changing contamination patterns over time. 

 For difficult mountainous areas, where steep slopes, unstable ground, and limited accessibility pose 

significant operational challenges, the Programme intends to employ specialized techniques such as 

rope-access teams, drone-based aerial surveys, and lightweight, portable detection equipment. Given the 

technical complexity of these environments, Tajikistan is seeking technical assistance to develop and 

implement tailored methodologies, including capacity-building for staff in advanced survey and clearance 

techniques, as well as access to expert advisory support for risk assessment and operational planning in 

rugged terrain. 

 These factors inevitably influence operational timelines: the integration of more sophisticated survey 

methods and the need for targeted training will require an initial period of preparation and pilot testing; 

however, they are expected to yield long-term efficiencies by reducing repeat surveys, minimizing risks to 

clearance teams, and improving the accuracy of contamination mapping. The Operational Plan is developed 

based on detailed flexible phased implementation plan with associated timeframes, milestones, and 

contingency measures to reflect these considerations and ensures realistic planning and resource allocation. 

 

Question №7.  A revised Request would benefit from further information on the potential location and 

deployment of mechanical assets and mine detection dogs, including relevant projected land release targets. 

Answer to the Question №7:  

The national standards fully regulate both mechanical demining and the use of mine detection dogs (MDD), 

so the normative readiness for their deployment exists. In the current 2026 operational plan and the 2026–

2032 projection, however, mechanical assets and MDD are not yet entered as separate resources with their 

own land-release targets—planned capacity consists of manual, EOD and EORE teams. In case of funding to 

conduct repair, purchase of spare parts, maintenance and support fuel and other operational use related 

expenses it is planned to deploy mechanical demining machine in flat areas,  such as Panj, Jaihun and other 

relevant areas of the districts. Tajikistan National Mine Action Center will conduct active search of 

international donors to support to deploy Mechanical Demining Machine during the Third Extension Request 

period.      

 Question №8.  A revised Request would benefit from greater clarity on the timeline and process to update 

the Tajikistan National Mine Action Standards during the extension period. 

Answer to the Question №8:  

The Tajikistan National Mine Action Standards (TNMAS) were approved under the Decree #162 of 1 April 

2017 by the Government of Tajikistan and constitute the national implementation of IMAS (24 chapters). 

They are kept current through a defined mechanism: any change to a standard triggers mandatory re-training 

of personnel and the annual re-accreditation of operators (each operator is accredited for 12 months before 

the season). In line with the international IMAS review cycle (every three to five years through the IMAS 

Review Board), TNMAC will, during the extension period, revise the Tajikistan National Mine Action 

Standards (TNMAS), giving priority to alignment with the updated IMAS editions.  

The process will be implemented in four interlinked stages. 
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Stage 1 — Gap Analysis and Framework Design. A Technical Working Group will conduct a comparative 

review of the current Tajikistan standards against IMAS and other relevant international benchmarks. The 

group will identify gaps and define the scope and structure of the new documentation set, specifying which 

procedures require new manuals, which need revised instructions, and which should be covered by updated 

guidelines. A drafting template and style guide for English‑language documents will be established to ensure 

consistency, clarity, and compliance with international terminology. 

Stage 2 — Drafting of Manuals, Instructions, and Guidelines. Core technical documents will be 

produced, including: 

 a field operations manual covering survey, clearance, and risk education procedures; 

 technical instructions for equipment use, maintenance, and safety protocols; 

 implementation guidelines for challenging environments (e.g., mountainous terrain, deeply buried or 

migrated mines). 

Drafts will be prepared in English first, then translated into Tajik for national use. Subject‑matter experts and 

field practitioners will be consulted to ensure technical accuracy and practical applicability. 

Stage 3 — Review, Validation, and Stakeholder Consultation. The draft documentation will undergo 

technical peer review by international mine action experts and be circulated among national implementing 

partners and field teams for feedback. Pilot testing will be conducted in selected operational areas to validate 

procedures and identify any necessary adjustments. All comments will be consolidated and incorporated into 

final revisions, with clear change logs maintained for transparency. 

Stage 4 — Finalization, Approval, and Dissemination. The finalized manuals, instructions, and guidelines 

will be formally endorsed by the national mine action authority and published in digital and print formats. 

English versions will be made available to international donors and partners to facilitate coordination and 

monitoring. A targeted training programme will be rolled out for national staff and partner organizations to 

ensure effective adoption and consistent application of the updated standards. 

Must be noted, that current Tajikistan National Mine Action Standards complies with IMAS and any updates 

of IMAS are needed to be included in format of manuals, instructions, and guidelines.  

This structured approach ensures that the updated standards are technically sound, contextually relevant, and 

fully supported by clear, accessible documentation in both national and English languages, thereby enhancing 

operational effectiveness and international collaboration throughout the extension period. 

 

Question №9.  A revised Request would benefit from additional information on the allocation of government 

funding during the extension period, including whether national budget contributions could be increased in 

line with the new planning cycle, and ensure the use of a standardised currency (e.g., US dollars) throughout 

the request together with an itemised budget breakdown for Option 2. 

Answer to the Question №9:   

All financial figures are maintained in a single currency—US dollars. In 2019–2025 the contribution of the 

Government of Tajikistan was about 3 883 335 USD: 3.5 million USD in kind support and 383 335 USD in 

monetary support. The Government confirms its readiness to sustain and, where possible, increase its in-kind 

contribution. Due to budget constraints of the State Budget opportunities for the support in monetary value 

from the State Budget to the Tajikistan National Mine Action Programme is limited.   
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Governmental funding allocation during the extension period, taking into account the constraints of the State 

Budget, the potential for increased national contributions aligned with the new planning cycle, the 

Government’s in‑kind technical support, and the role of international donor funding all financial figures will 

be standardized in US dollars (USD) to ensure consistency and comparability across the document. 

With respect to national budget contributions, the Government of Tajikistan remains committed to               

co‑financing the National Humanitarian Mine Action Programme as part of its broader national development 

and safety agenda. 

To complement monetary contributions, the Government of Tajikistan will provide substantial in-kind, 

non-monetary technical support to the Programme. This includes: 

 provision of administrative and office space within government buildings for Programme 

coordination units; 

 secondment of qualified technical field staff from relevant ministries to support humanitarian 

demining activities; 

 facilitation of inter-agency coordination mechanisms and high-level policy endorsement to expedite 

decision-making; 

 access to national geospatial data, land use records, and environmental information to support survey 

and clearance planning. 

 These in-kind contributions represent a significant portion of the Government’s overall support and 

reflects their financial equivalent in USD, thereby demonstrating the full extent of national ownership and 

commitment. 

International donor funding is envisaged as a critical component to bridge the gap between lack of national 

resources and the full cost of implementing Land Release operations and conducting all other related Mine 

Action activities. The Programme will seek donor support to cover high-cost items such as covering 

operational expenses of conducting humanitarian demining operations, purchase of advanced demining 

equipment, specialized training, and other Mine Action activities, while ensuring that national funds are 

strategically allocated to sustainability measures. Coordination with key donors will be formalized through 

Memorandum of Understanding, Agreements and Contracts outlining funding commitments, disbursement 

schedules, and alignment with national priorities. 

 

Question №10. A revised Request would benefit from including details on Tajikistan’s resource mobilization 

plan as well as information on how much national and international funding has already been secured, and 

how much funding remains to be secured for activities to be undertaken during the extension period.  

Answer to the Question №10:  

Over 2019–2025, USD 24.3 million was mobilised—57.86% of the required seven-year budget of USD 42 

million—leaving a cumulative shortfall of USD 17.7 million (42.14%). The largest partners were the United 

States (34.2%) and Norway through NPA (31.8%), with the Government of Tajikistan contributing about 

16%. For 2026–2032, for the scenario of double increased funding USD 42 million (about USD 6 million per 



8 

 

year) and for the scenario of the funding at the level of current capacity USD 27 million (about USD 3.8 

million per year) is required. The central aim of resource mobilisation is to move from volatile annual 

funding to a predictable multi-year framework. 

A comprehensive resource mobilization plan for Tajikistan, as well as clear data on funding already secured 

(both national and international) and the remaining funding gap for activities during the extension period. 

Resource Mobilization Plan 

Tajikistan’s resource mobilization strategy for the National Humanitarian Mine Action Programme is 

designed to ensure sustainable and diversified financing over the extension period, balancing domestic 

contributions with targeted international partnerships. The plan comprises the following key pillars: 

Domestic Resource Leverage. The Government will strengthen integration of mine action into national 

development frameworks to improve budget visibility and prioritization. This includes advocating for 

increased allocations within the next planning cycle, streamlining inter-ministerial coordination to reduce 

implementation costs, and maximizing the value of in-kind support (e.g., facilities, data, personnel 

secondments). 

Donor Engagement and Pipeline Management. A structured donor outreach strategy will be implemented, 

targeting both traditional and emerging partners. This includes updating donor briefing materials, conducting 

joint field visits to demonstrate impact, and aligning project proposals with donor strategic priorities. A 

dedicated resource mobilization officer will maintain a real-time pipeline of potential funding sources, 

tracking stages from concept note to signed agreement. 

Multi-Year Funding Agreements. The Programme will pursue multi-year funding arrangements with key 

donors to ensure stability and reduce transaction costs. Memorandum of Understanding, Agreements and 

Contracts will be used to formalize commitments, disbursement schedules, and reporting requirements.  

Blended Finance and In-Kind Valuation. To stretch available resources, the Programme will 

systematically quantify in-kind Government support (facilities, data access, staff time) using internationally 

accepted valuation methods and present these values in USD alongside cash contributions. This blended 

approach will be highlighted to demonstrate strong national ownership and leverage additional donor 

investment. 

Coordination and Transparency. A centralized financial coordination unit will oversee all funding streams, 

ensuring alignment with the annual workplan and budget.  

Funding Status: Secured vs. Remaining Gap 
To date, the following funding has been secured: 

National Budget Contributions. The Government of Tajikistan supports via the State Budget the 

administrate costs for the national mine action activities of TNMAC for the extension period, covering core 

administrative costs.  

In-Kind Support Valuation. The monetary equivalent of the Government’s in-kind contributions 

(warehouse facilities, office space, data access, and staff secondments) has been assessed based on market 

rates and standard valuation methodologies. This represents a substantial non-cash contribution that directly 

reduces the cash funding requirement. More detailed information on planned budget you can find in the 

updated Annex to the Third Extension Request Document.  

International Donor Funding. Through bilateral agreements and multi-donor mechanisms has already been 

formally committed by international donors. These funds are earmarked for high-cost items such as advanced 

detection equipment, specialized training, and infrastructure upgrades, with disbursements aligned to specific 

milestones and deliverables. 
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The remaining funding gap is planned to fully implement all planned activities (calculated as Total Estimated 

Cost minus Secured National Budget, Valued In-Kind Support, and Committed Donor Funds). This gap will 

be addressed through the resource mobilization activities described above, with a particular focus on securing 

additional donor support for teams deployment for humanitarian demining operations, equipment 

procurement, technical assistance, and monitoring and evaluation functions. 

The Governmental Institution “Tajikistan National Mine Action Center” has already signed Agreement with 

ITF for enhancing capacity of the humanitarian demining and Mine Action activities for the period of      

2026-2028 and it is expected that the period will be prolonged 2026-2029, also was signed Agreement with 

the OSCE Programme Office in Dushanbe (OSCE POiD) for the period of 2026-2031. 

FSD has secured funding for 2026-2027 by PATRIP, Switzerland, and other stakeholders.   

NPA has secured funds for 2026 and further funding is uncertain yet. TNMAC has sent request to the 

Government to send the letter of request for funding support to the Head Office of NPA and to the MFA of 

Norway through the MFA of Tajikistan, currently this procedure is ongoing. 

The Governmental Institution “Tajikistan National Mine Action Center” has sent request to the Government 

to send the letter of request for funding support in funding and cooperation to the donor countries, 

international organizations, donor organizations and to invite more demining organizations in to Tajikistan, 

through the Ministry of Foreign Affairs of Tajikistan, currently this procedure is ongoing.  

       

More detailed information on planned budget by the demining organizations, donors you can find in the 

updated Annex to the Third Extension Request Document.  

  

   

Question №11. The request would benefit from greater clarity on the current and planned capacity of 

Norwegian People’s Aid (NPA) and other partners and how their capacities are expected to evolve over the 

extension period. 

Answer to the Question №11:  

 The programme is delivered by four operators; over 2019–2025 manual clearance was led by HDC MoD 

(65.8%) and NPA (29.2%), with FSD (3.8%) and UST (1.2%). NPA is the international partner that is 

supported from the Norwegian Ministry of Foreign Affairs over the period, including a fully female 

demining team, is reducing capacity from six teams in 2025 to three teams in 2026. Similar reductions 

affected FSD (from three teams to one from February 2026) and UST (minus three of six teams from 30 June 

2026), while HDC MoD retains its core and stands ready to deploy three additional teams by  OSCE funding. 

Overall capacity fell from more than 25 teams to 16 (−36%); with stable multi-year funding, capacity is 

planned to be restored in 2027–2029 to reach peak outputs. 

The Governmental Institution “Tajikistan National Mine Action Center” has already signed Agreement with 

ITF for enhancing capacity of the humanitarian demining and Mine Action activities for the period of      

2026-2028 and it is expected that the period will be prolonged 2026-2029, also was signed Agreement with 

the OSCE Programme Office in Dushanbe (OSCE POiD) for the period of 2026-2031. 

FSD has secured funding for 2026-2027 by PATRIP, Switzerland, and other stakeholders.   
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NPA has secured funds for 2026 and further funding is uncertain yet. TNMAC has sent request to the 

Government to send the letter of request for funding support to the Head Office of NPA and to the MFA of 

Norway through the MFA of Tajikistan, currently this procedure is ongoing. 

The Governmental Institution “Tajikistan National Mine Action Center” has sent request to the Government 

to send the letter of request for funding support in funding and cooperation to the donor countries, 

international organizations, donor organizations and to invite more demining organizations in to Tajikistan, 

through the Ministry of Foreign Affairs of Tajikistan, currently this procedure is ongoing.  

More detailed information on planned budget by the demining organizations, donors you can find in the 

updated Annex to the Third Extension Request Document.   

 

Question №12. A revised Request would benefit from additional information on how regional and 

international cooperation is concretely organised and how priorities are agreed. 

Answer to the Question №12:  

 All mine action is coordinated by TNMAC, which accredits each of the four operators annually for 12 

months (Government Resolution No. 162 of 1 April 2017) and maintains the single IMSMA Core database, 

open to external monitoring by the GICHD and donor representatives; no critical QA/QC non-conformity 

was recorded in 2025. International cooperation is built around the Article 5 obligations of the Anti-

Personnel Mine Ban Convention (Tajikistan a State Party since 2000), with support from the United States, 

Norway, Switzerland, Germany, OSCE, PATRIP, GICHD, ISU APMBC and participation of other 

International organizations, donor countries and other stakeholders. Priorities are agreed on the basis of the 

costed 2026–2032 plan, concentrating effort on Shamsiddin Shohin, Vanj and Panj—about 75% of all 

remaining contamination, largely along the Tajik–Afghan border—with operations coordinated with the 

Border Troops, MOD RT, National Guard and CoES. 

How Regional and International Cooperation is Organized 

Cooperation in the Tajikistan National Humanitarian Demining Programme is structured around a clear 

national lead with active engagement of external partners. The Tajikistan National Mine Action Center 

(TNMAC) serves as the central coordinating body. It oversees all mine-related activities in the country, 

ensuring alignment with national policies, international standards (such as IMAS), and treaty obligations 

(including the Ottawa Convention).  

Within this framework, cooperation takes several concrete forms: 

Partnership with International Organizations and NGOs. TNMAC works with entities such as U.S. 

Department of State,  International Trust Fund Enhancing Human Security (ITF), OSCE Programme Office 

in Dushanbe (OSCE POiD),UN, Geneva International Centre for Humanitarian Demining (GICHD), ISU 

UN, Swiss Foundation for Mine Action (FSD), Norwegian People’s Aid (NPA), ICRC, RCST, USARCENT 

and other stakeholders.   

These partnerships provide technical expertise, specialized equipment, training, and funding support in areas 

like humanitarian demining, EOD IMSMA, risk education, victim assistance, data management and other 

mine action related activities.  
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Involvement of National Institutions. Key roles are played by the Ministry of Defense (which has seconded 

personnel to demining operations), National Guard, Border Troops and Committee of Emergency situations 

and Civil Defense. This ensures that operational capacities are built within the country and that security and 

logistical considerations are integrated from the outset.  

Information Sharing and Joint Planning. Regular meetings, working groups, and joint field missions are 

used to share information on mine threats, coordinate survey and clearance operations, and avoid duplication 

of efforts. A unified information management system is also maintained to track progress and maintain 

transparency.  

 

How Priorities are Agreed 

Priorities are determined through a consultative and participatory process that balances national needs with 

the resources and expertise of partners. The key mechanisms include: 

National Strategic Planning. The programme operates under a National Strategic Plan for Humanitarian 

Mine Action. This document is developed through broad stakeholder consultation, allowing all key actors — 

including TNMAC, international partners, national institutions to contribute input. The plan outlines long-

term goals, such as becoming mine-free by a specified target year (e.g., 2032), and identifies critical areas for 

focus.  

Risk-Based and Community-Informed Approaches. Priorities are often driven by an assessment of actual 

risks to communities. Local input is crucial: community leaders and affected populations help identify the 

most pressing needs (e.g., safe access to water sources, agricultural land, or schools), ensuring that demining 

efforts are responsive to real-life situations.  

Resource Availability and Donor Alignment. The programme’s priorities are also shaped by the funding 

landscape and the specific mandates of donors and partners. Joint funding proposals and work plans are 

developed to align with both national objectives and the strategic interests of international supporters.  

Monitoring and Adaptation. Priorities are not set in stone. Regular monitoring and evaluation allow the 

programme to adapt. If new threats emerge (e.g., due to natural phenomena relocating minefields) or if 

operational challenges arise, the coordination mechanism can reallocate resources and adjust priorities 

accordingly.  

By embedding these structures and processes, the programme ensures that cooperation is not just formal but 

operational, and that priorities reflect a shared understanding of the most impactful steps forward. 

 

Question №13. A revised Request would benefit from additional information on the amount of area expected 

to be addressed through reduction by technical survey and through cancellation by non technical survey, 

including the working assumptions used to derive these projections. 

Answer to the Question №13:  

 Of the remaining 5,810,448 m² (100 sites), the 2026–2032 plan foresees releasing 1,541,602 m² (26.5%) 

through reduction (TS) and 1,265,532 m² (21.8%) through cancellation (NTS)—together 2,807,134 m², or 

48.3%, without full clearance—while the remaining 3,003,314 m² (51.7%) require manual clearance. 

Cancellation peaks in 2026 (615,837 m², more than half of all cancellation over the seven years), reflecting 

completion of the re-survey cycle for carried-over sites.  
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Until the end of 2027, resurvey of the 32 minefields will be finalized and it is expected, that the level of 

cancellation and reduction of the confirmed hazardous areas might increase. 

After fully establishing multi task teams it is also expected, that the level of cancellation and reduction of the 

confirmed hazardous areas might increase.  

Question №14. A revised Request would benefit from updates on Tajikistan’s plan to complete survey by the 

end of 2027. 

Answer to the Question №14:  

Tajikistan plans to complete the survey of all remaining sites by the end of 2027: 32 sites totalling 2,756,241 

m² are scheduled for re-survey—20 sites (1,077,638 m²) in 2026 and 12 sites (1,678,603 m²) in 2027—

carried out by the Survey and Demining Teams (SDT/UST). These 32 comprise 30 CHAs and 2 SHAs in 

Darvoz (Saghirdasht). A further 12 minefields were already re-surveyed in 2025 (4 of which were fully 

cancelled), which underpins the 2027 completion target and is linked to the plan of declaring the districts of 

Farkhor and Qabodiyon free of mines. 

Resurvey of the CHAs (minefields) and SHAs is planned due to long term history background of the 

landmines being laid back in 1992-1997. This resurvey will also contribute to enhancing and increasing 

operational efficiency. 

Question №15. A revised Request would benefit from further clarification on the basis for projecting the 

deployment of 159 deminers to address 508,500 square metres in 2029, particularly given that this 

represents a 45% increase over the 2026 target of 349,336 square metres while relying on broadly similar 

demining capacities. 

Answer to the Question №15:  

Both figures refer to manual clearance rather than total land release. The increase from 349,336 m² (2026) to 

508,500 m² (2029) is explained by a change in the composition of work, not a change in capacity. In 2026 

most release comes from cancellation (615,837 m², more than half of all cancellation for the period) and from 

re-survey, so the manual-clearance share is small; by 2029 cancellation falls to 113,500 m² and manual 

clearance peaks, concentrated in Shamsiddin Shohin (450,000 of the 508,500 m²). At the planning norm of 

19 m² per deminer per day over 182 working days, 508,500 m² corresponds to the output of about 150 

deminers—i.e. it remains within the current capacity of roughly 159 deminers at fuller utilisation (about 64% 

in 2026 versus about 92% in 2029). 

A detailed, evidence‑based rationale for projecting the deployment of 159 deminers to address 

508,500 square meters in 2029 — a 45 % increase over the 2026 target of 349,336 square meters — despite 

broadly similar baseline demining capacities. The increase is not only based on an assumption of 

proportionally larger teams, but on a combination of improved efficiency, strategic reallocation of resources, 

and targeted enhancements to operational capacity as well. 
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Basis for the 2029 Projection 

 

The projection rests on several interrelated factors: 

Productivity Gains from Technology and Process Improvements. By 2029, the Programme anticipates 

significantly higher clearance rates per deminer due to the integration of advanced detection technologies 

(e.g., ground‑penetrating radar, multi‑sensor systems) and streamlined workflows. These tools reduce false 

signals, minimize re‑surveying, and allow teams to cover more ground with greater confidence. Such 

technologies can increase effective clearance rates in comparable terrains. 

Better Site Selection and Prioritization. The 2029 target reflects a strategic shift toward higher ‑

productivity sites: areas with lower contamination density, more accessible terrain, and fewer environmental 

constraints. By concentrating efforts on these “high‑yield” zones, the same number of deminers can clear 

more land per unit of time. This approach can be supported by refined risk assessments and updated 

contamination maps produced through drone‑based aerial surveys and geospatial analysis. 

Reduced Non‑Productive Time. Operational planning for 2029 includes measures to minimize non‑

productive time (e.g., travel, equipment setup, weather delays) through centralized logistics hubs, pre‑

positioned equipment, and improved weather contingency planning. Reducing non-productive time by even 

10–15 % can yield substantial gains in total cleared area. 

Enhanced Training and Quality Assurance. A sustained training programme will ensure that all field staff 

operate at peak proficiency, with regular refresher courses and on‑the‑job mentoring. Higher skill levels 

translate into fewer errors, less re-work, and faster decision making in the field. 

Why This Is Achievable with Broadly Similar Capacities 

Although the number of deminers and core equipment may appear comparable to earlier periods or even less, 

the effective capacity in 2029 will be substantially higher due to: 

Leveraging Existing Teams More Efficiently. Rather than simply adding more personnel, the Programme 

will make better use of the existing workforce by applying lean management principles, standard operating 

procedures, and real‑time performance monitoring. 

Phased Capacity Building. Incremental improvements introduced in earlier years of the extension period 

(e.g., new detection tools, updated training curricula, improved data systems) will by 2029 have fully 

matured and become embedded in daily operations, yielding compounded productivity gains. 

Strategic Focus on High‑Impact Areas. By prioritizing areas where clearance can be completed more 

quickly and safely, the Programme can achieve larger cleared areas without a proportional increase in 

personnel or equipment. 

To support the 2029 projection, includes: 

Projected Productivity Rates for 2029. Estimated rates after accounting for technology adoption, 

specialization, and process improvements, with sensitivity analyses for different scenarios (optimistic, 

realistic, conservative). 

Site‑Specific Productivity Factors. Multipliers applied to baseline rates based on terrain, contamination 

density, and accessibility, showing how the selection of high‑productivity sites boosts overall output. 
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Risks and Mitigation Measures 

 

Potential risks to the projection and outline mitigation strategies: 

 

 Weather and Seasonality. Unfavorable weather can reduce productive days. Mitigation includes 

flexible scheduling, prioritizing low ‑ altitude and sheltered areas during rainy seasons, and 

maintaining buffer time in the work plan. 

 Technical Failures. Equipment breakdowns can slow operations. Mitigation involves robust 

maintenance schedules, spare parts reserves, and backup teams. 

 Unexpected Contamination Complexity. Some areas may prove more contaminated than 

anticipated. Mitigation includes adaptive planning, real‑time data updates, and contingency teams 

ready to shift focus as needed. 

By providing this level of detail, the revised Request will demonstrate that the 2029 target is not an arbitrary 

increase, but a carefully calculated projection grounded in productivity improvements, strategic site selection, 

and matured capacity‑building efforts. Stakeholders will be able to see the logical progression from current 

capacities to the higher 2029 output, along with the data, assumptions, and risk management measures that 

underpin this projection. 

 

Question №16. A revised Request would benefit from additional information on how current funding levels 

and the existing capacity of its demining teams are expected to influence annual land‑release outputs for the 

period 2026–2032, including any anticipated constraints or variations in productivity. 

Answer to the Question №16:  

 At the current funding level, annual land release can be sustained by ongoing increasing the operational 

effeciency. Productivity is further constrained by the short high-altitude season (June–September for the 

Central region), the rising share of labour-intensive manual clearance, and periodic suspensions linked to the 

Tajik–Afghan border. Annual plan achievement has historically ranged from 55% to 143%, and keeping to 

the 2032 timeline depends critically on predictable multi-year funding and uninterrupted access to 

Shamsiddin Shohin district, which holds 47% of the national remaining landmine contaminated area. 

The interplay between resources, capacity, and real-world constraints, which will help stakeholders 

understand both the logic behind projections and the risks involved. 

How Funding and Capacity Will Influence Land-Release Outputs (2026–2032) 

The projected land-release outputs for 2026–2032 will be shaped by a combination of available funding, the 

evolving capacity of demining teams, and a set of persistent and variable constraints. Below is an analysis of 

how these factors are expected to interact. 

Funding Current and projected funding levels will directly limit the scale of operations. National funding has 

remained modest but consistent, while external support from donors (e.g., US (USDOS), OSCE, Germany, 

Switzerland, UK, Norway and other stakeholders) remains critical for specific projects and specialized 

equipment. Fluctuations in donor commitments could lead to gaps in procurement of detection technologies, 

training programs, or logistics support, thereby slowing progress in certain years. Conversely, targeted 
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injections of funding (e.g., for a border-clearance initiative) could create temporary spikes in output if 

resources are efficiently channeled.  

   

Question №17. A revised Request would benefit from additional information on the three work‑plan options 

presented for the extension period, in particular on the current national demining capacity that serves as the 

planning baseline, and how this capacity has been applied consistently across the different scenarios. 

Answer to the Question №17:  

There are 3 options of the Detailed Work Plan based on practical field experience: 

 Option 1. Remaining contamination of the hazard areas that is equal to 5,810,448 square meters will 

be released based on current capacity during 2026 – 2032; 

 Option 2. By having the current capacity and in case of identifying additional square meters of the 

hazard areas, that is based on practical field experience assumed to be around 2,730,000 square 

meters and the remaining challenge consisting in this case around 8,540,448 square meters will be 

released during 2026-2032 by increasing the operational efficiency of land release and survey 

activities. 

 Option 3. In case of double funding to release the remaining contamination of the 100 confirmed 

hazard areas that is equal to 5,810,448 square meters during 2026 – 2030. 

 

There are three options with flexible operational plan in order to release the remaining landmine 

contaminated lands in Tajikistan planned during the Third Extension Request period. According these 

options it is planned to increase operational efficiency by using such tools as conducting efficient survey 

methodologies, establishing multi-task teams, using targeted clearance, prioritization of the tasks for land 

release operations, using district-by-district approach for land release operations and declaring mine free, 

conducting improved quality management monitoring tools for increasing the efficiency of tracking and 

monitoring of the land release operations, using increased capacities tools of the IMSMA CORE database for 

better decision making, implement resource mobilization tools for increasing the capacity of the National 

Humanitarian Mine Action Programme, with especial focus on humanitarian demining operations, involving 

through the resource mobilization strategy funding from the international donor community, cooperate with 

other international stakeholders in cross cutting projects. 

Based on the above-mentioned tools of increasing the operational efficiency, fundraising and resource 

mobilization tools and flexible operational planning according all three scenarios it is planned to achieve the 

planned target of releasing landmine contaminated hazardous areas (minefields) during the third extension 

request period.          

Question №18. A revised Request would benefit from greater clarity on the prioritisation of land release 

activities in five districts, Shugnon, Vanj, Qabodiyon, Sangvor, and Ishkoshim, during the period of 2026–

2032 and the reasons why no clearance activities were conducted in these areas in the past. 

Answer to the Question №18:  

No clearance was conducted in Shugnon, Vanj, Qabodiyon, Sangvor and Ishkoshim during 2019–2025 

because these sites were suspended or inaccessible: a short working season and border-zone access 

restrictions prevented safe deployment. For the extension period they are phased according to access and a 
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“district-by-district” principle: the smallest-remainder districts (Sangvor 150,000 m², Shugnon 56,000 m², 

Qabodiyon 5,184 m²) are scheduled for the early years (2026–2028), while Vanj (908,119 m²), is spread 

through to 2032. For Ishkoshim (250,000 m²) the scheduling is also according to the Operational Plan. 

We appreciate the opportunity to clarify the prioritization of land release activities in the five districts—

Shugnon, Vanj, Qabodiyon, Sangvor, and Ishkoshim—for the 2026–2032 period, as well as to explain the 

historical absence of clearance activities in these areas. 

A clear prioritization framework for land release in each of the five districts, grounded in risk levels, 

population exposure, development needs, and accessibility. This includes specific criteria used to rank 

districts and how these criteria translate into annual targets and resource allocation: 

 In operational plan of planned activities for 2026–2032 it is included as District‑level breakdowns. 

 An explanation of the reasons why no clearance activities were conducted in these districts in the past 

cover factors such as limited operational capacity, challenging terrain and weather conditions with a 

short working season and border-zone access restrictions, competing priorities in higher-risk areas, 

funding constraints, and logistical challenges.  

This enhanced clarity helps to illustrate both the strategic rationale behind the proposed approach and the 

practical considerations that have shaped past and future operations. 

 

Question №19. A revised Request would benefit from additional information on projected annual targets for 

risk‑education activities during the period of the request, including the number of direct and indirect 

beneficiaries, disaggregation by age, gender and specific at‑risk groups, the criteria used to prioritise 

communities and regions (e.g., proximity to hazardous areas, population movement, seasonal livelihood 

patterns), and how these activities will be integrated with annual land‑release work plans. A revised Request 

would also benefit from information on  and how their effectiveness will be measured. 

Answer to the Question №19:  

 For the extension period, TNMAC sets an annual EORE target of direct beneficiaries, prioritising schools, 

the training of teacher-multipliers and digital channels. Coverage is recorded with full age and sex 

disaggregation (in 2019–2025, 228,905 direct beneficiaries, of whom 56.7% were children), and community 

prioritisation is built around districts with residual contamination and land release—eight of the ten districts 

with the most sessions in 2025 coincide with districts of active land release, ensuring integration with 

clearance operations. The principal indicator of effectiveness is the sustained fall in casualties—down 98.2% 

between 1992–2018 and 2019–2025 (from 876 to 16).  

EORE sessions during the Third Extension request period will be conducted in accordance with the next 

principles: 

 Projected annual targets for risk-education activities for the duration of the request period,  

 Beneficiary projections, including both direct and indirect beneficiaries, with disaggregation by age, 

gender, and specific at‑risk groups (e.g., children, pastoralists, returnees, persons with disabilities). 

This will be supported by population data and risk assessments for each target area and statistics will 

be disaggregated after conducting EORE sessions. 
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 Prioritization criteria for communities and regions, explicitly detailing how factors such as 

proximity to hazardous areas, population movement patterns, and seasonal livelihood activities 

inform the selection of target locations. 

 Integration with annual land-release work plans, demonstrating how risk-education scheduling 

aligns with clearance timelines, community engagement windows, and seasonal access constraints. 

 Effectiveness measurement framework, will be assessed by number of sessions held, number of 

people reached, changes in risk-related behaviors, community feedback, reported incidents of risky 

behavior, baseline and endline surveys, spot checks, incident tracking systems and how data will be 

collected, analyzed, and used to adapt programming in real time. 

This enhanced section ensures a clear, evidence-based, and accountable approach to risk education that is 

closely aligned with physical clearance efforts. 

Question №20. A revised Request would benefit from additional information on the methodology and 

detailed budget for risk education activities, including projected annual costs, key cost components, and how 

resources will be allocated to support the achievement of planned outputs and behavioural ‑ change 

indicators. 

Answer to the Question №20:  

 Tajikistan's EORE methodology follows IMAS 12.10 and is built on four components (public information, 

education activities, community liaison, and training and capacity) and six principles, including an evidence-

based and age- and gender-sensitive approach; delivery is multi-channel—face-to-face, schools, media, 

digital channels and community events. The extension-period budget provides a significant part of the 

activity is delivered by partners—the ICRC, the Red Crescent Society of Tajikistan, the Ministry of 

Education and Science, FSD, by the donors USDOS, OSCE POiD and other stakeholders.   

FSD conducted EORE in 2025 in the regions and in the local communities affected by the landmine and 

UXO contamination in Tajikistan. It is planned that FSD will continue to conduct EORE sessions during the 

Third Extension Request period 2026-2032.  

The Governmental Institution “Tajikistan National Mine Action Center” in the frame of the implementation 

of the joint sub award for capacity building of the National Humanitarian Demining and Mine Action has 

plan to conduct at least 4 EORE sessions and TWG meetings in the regions during the period of Third 

Extension Request Period. 

OSCE Programme Office in Dushanbe has conducted TWG for EORE/MRE sessions and peer-to-peer 

trainings by involving landmine and ERW victims to these sessions simultaneously as participants and 

trainers in 2025. It is planned that OSCE Programme Office in Dushanbe will continue to conduct these 

sessions and trainings for the period of 2026-2032. OSCE POiD also planed to support the development of 

the EORE/MRE app for smartphones during the period of the Third Extension Request period. This app will 

be used by the local population affected from the landmine and ERW contamination in order to raise their 

awareness about the risks of the landmine and UXO contaminated hazard areas.  

Annual costs, key cost components and resources allocation in the frame of the multiyear plans will be 

organized by every organizations based on funding availability and annual funding allocation. OSCE POiD 

also has planned during the Third Extension Request period to support development of the EORE/MRE 
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cartoon (short movie), that will be broadcasted at the local and national TVs and development of the 

EORE/MRE app in smartphone, which can be used for increasing the level of the awareness of the local 

population affected by the landmine and UXO contamination. Currently TNMAC in the frame of the 

implementation of the project (subaward) with ITF has secured funds for conducting EORE/MRE sessions 

and TWGs for the period of 2026-2028, OSCE POiD has secured funds for conducting peer-to-peer and 

EORE/MRE trainings and sessions for the period of 2026-2031, FSD, ICRC, RCST has also planned 

activities in EORE/MRE. Cost will be detailized every year based on annual funds allocation.  

Question №21. A revised Request would benefit from additional information on how mine action is being 

integrated into national development and sectoral planning, including linkages with national development 

plans, humanitarian response frameworks, disaster risk reduction, border security, rural development and 

environmental management, and on how the programme intends to strengthen these connections during the 

extension period. 

Answer to the Question №21:  

 Mine action is institutionally embedded in national development through the National Mine Action Strategy 

2021–2030 (Resolution No. 646) and is coordinated at the highest level by the Commission on the 

Implementation of International Humanitarian Law, chaired by the First Deputy Prime Minister. Released 

land is transferred directly to sectoral use: 40.6% to pasture, 15.1% to agriculture, and further land to cross-

border bridges, pumping stations, power and communication lines, roads and border markets—linking mine 

action to food security, border security and regional trade.  

We agree that demonstrating the integration of mine action into broader national development and sectoral 

planning is essential to show the strategic value and sustainability of the programme. 

Integration of mine action into broader national development and sectoral planning that already has been 

done and new steps planned to be implemented can be described as follows: 

Current integration of mine action with national development plans, including specific references to 

relevant national strategies and how mine-risk reduction and land release objectives are reflected in them. We 

would like to highlight concrete linkages—for example, how cleared land contributes to agricultural 

development targets or infrastructure goals. 

Connections with key sectoral frameworks, detailing how the programme aligns with: 

 Humanitarian response frameworks (e.g., inclusion in contingency planning, coordination with 

emergency response actors). 

 Disaster risk reduction (e.g., integrating mine risk into early warning and community resilience 

plans). 

 Border security (e.g., coordination with border agencies on risk mapping and safe passage corridors). 

 Rural development (e.g., aligning clearance priorities with irrigation, road, or settlement expansion 

plans). 

 Environmental management (e.g., ensuring environmentally sound clearance practices and integrating 

land-release outcomes into land-use planning and ecosystem restoration efforts). 
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Existing coordination mechanisms and joint planning processes that embed mine action within 

these sectors, including inter‑ministerial working groups, joint assessments, and shared monitoring 

frameworks. 

 

Plans to strengthen these connections during the extension period, such as:  

 Formalizing joint planning protocols with sectoral ministries and agencies to ensure mine action is 

considered at the earliest stages of development project design. 

 Expanding data sharing and risk mapping to support cross-sectoral decision-making (e.g., providing 

updated hazard maps for infrastructure and land-use planning). 

 Building capacity within sectoral agencies to understand and address mine risks in their 

programming, including training and joint field exercises. 

 Piloting integrated models (e.g., combining clearance with rural development interventions or disaster 

preparedness activities) to demonstrate added value and encourage sustained investment. 

 Enhancing monitoring of cross-sectoral impacts, with indicators that capture not only clearance rates 

but also downstream development and resilience outcomes enabled by land release. 

This enhanced section illustrates how mine action is not an isolated activity but a critical enabler of 

national development, humanitarian response, and long-term resilience, and how the programme will 

deepen these linkages over the extension period. 

 

Question №22. A revised Request would benefit from further clarity on the methodology used in the release 

of 3,250,000 square metres of suspected hazardous areas located along the Tajik-Uzbek border. 

Answer to the Question №22:  

 The 3,250,000 m² (54 suspected hazardous areas) along the Tajik–Uzbek border were not released by 

demining methods and are not part of the Article 5 workload: on the available assessment this contamination 

(mines laid in 2000–2001) lies on the Uzbek side of the border, and the sites were formally excluded from 

the task and recorded separately (Part I, Table 3 of the Annex). Methodology in respect of this area is at 

present limited to non-technical survey—in September 2025 FSD conducted an NTS along the Tajik–Uzbek 

border in Ayni district. Final classification and any subsequent release of these areas will be possible only 

after the delimitation and demarcation of the border. We note that, where the Committee's question implies 

that this area was “released”, this should be corrected: it was excluded (repealed) from the task, not cleared 

or “released”. 

Question №23. A revised Request would benefit from further information on the projected timeline and 

process for the delimitation and demarcation of the Tajik-Uzbek border, and the role of TNMAC in this 

process. 

Answer to the Question №23:  

 Delimitation and demarcation of the Tajik–Uzbek State border is an inter-State political process outside the 

mandate of TNMAC, which accordingly neither holds nor sets a projected timeline for it. In mine action 
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documents, completion of delimitation and demarcation is recorded as an external condition on which the 

final classification of the border-strip contamination depends. TNMAC's role is limited to the mine action 

component: organising non-technical survey of the border districts in coordination with the Main Border 

Troops Directorate and implementing partners (FSD's NTS in Ayni in September 2025), and standing ready 

to assess and, where necessary, release those sites that are attributed to the Republic of Tajikistan following 

demarcation. The status and timing of the demarcation negotiations should be obtained from the Ministry of 

Foreign Affairs / the inter-governmental commission. 

Question №24. A revised Request would benefit from further information on the current environmental 

policies in place for activities to be carried out during the extension period 

Answer to the Question №24:  

TNMAC's environmental practice is set out in Chapter 20 of the National Standards (Health, Safety and 

Environment) and in training module 17, based on IMAS 07.13, and includes nine environmental measures: 

minimal vegetation cutting and its careful disposal, restoration of exposed ground, controlled waste disposal, 

safe storage of fuel (20 m from structures) and explosives, protection of water sources and limitation of noise 

affecting the population. Given that over 93% of the territory is mountainous with glacier-fed water systems 

and that landslides and floods re-expose mines, environmental management is treated as an element of 

quality management. During the extension period these requirements will be consolidated into a dedicated 

environmental policy aligned with IMAS 07.13 (second edition). 

TNMAC monitors demining activities by all operators to assess environmental implications and ensure 

environmental protection measures are followed, in line with the 2011 Law on Environmental Protection and 

other regulatory documents, such as NMAS, Instructions, Guidelines, Guidance, Manuals, SOPs for the 

Demining Organizations, State environmental program of the Republic of Tajikistan for 2023–2028; Climate 

change adaptation Strategy of the Republic of Tajikistan up to 2030; State program for the study and 

protection of glaciers of the Republic of Tajikistan for 2010–2030; Comprehensive state program for the 

development of environmental education of the population of the Republic of Tajikistan for 2021–2025; 

Land Code; Water Code; etc.” . Measures include minimizing tree cutting and properly removing all large 

fragments of mines and UXO after operations.  

Tajikistan National Mine Action Center (TNMAC) and Humanitarian Demining company of the Ministry of 

Defence of Tajikistan (HDC MoD) continued to apply measures to minimize environmental impact during 

demining operations, including careful waste management, protection of vegetation, and responsible use of 

fuel and equipment. 

Tajikistan has integrated climate and environmental considerations into APMBC implementation activities, 

including in national strategies and work plans, under the coordination of Tajikistan National Mine Action 

Center (TNMAC). 

There is official environmental focal point. One of the supervisors is assigned to oversee and monitor this 

process within Tajikistan National Mine Action Center (TNMAC) and Humanitarian Demining company of 

the Ministry of Defense of Tajikistan (HDC MoD). 

The multi-stakeholder mine action-working group on Climate Change and the Environment continued to 

meet in 2025 and to date in 2026. The group discussed environmental protection during demining operations, 

climate-related risks, and measures to minimize environmental impact. 
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The National Mine Action Standards were approved by the decree №162 of the Government of the Republic 

of Tajikistan at 1st April 2017 in accordance and in line with International Mine Action Standards. Updates in 

Instructions to the Mine action activities are planned for 2026 under TNMAC coordination. 

Environmental considerations are taken into account during the planning and implementation of survey and 

clearance tasks by Tajikistan National Mine Action Center (TNMAC) and Humanitarian Demining company 

of the Ministry of Defence of Tajikistan (HDC MoD). 

When planning and prioritising survey and clearance tasks, Tajikistan takes into account environmental 

conditions and climate-related risks such as flooding, landslides, and extreme weather that may affect 

operations or pose risks to local communities. This process is coordinated by Tajikistan National Mine 

Action Center (TNMAC) together with Humanitarian Demining company of the Ministry of Defence of 

Tajikistan (HDC MoD). 

Operators and TNMAC continued tree-planting efforts. In 2025, about 1,600 trees of various species were 

planted, and in 2026 to date, around 800 trees of different varieties. 

 

Question №25. A revised Request would benefit from additional information on how gender and diversity 

considerations are being integrated across the mine action programme, including overall employment 

figures disaggregated by gender, the steps being taken to strengthen gender mainstreaming within the HDC 

MoD, and how casualty and EORE data, particularly the under-representation of men among EORE 

beneficiaries despite their higher casualty rates, is informing the prioritisation and design of risk education 

activities. 

Answer to the Question №25:  

Casualty data show that men and boys account for 88% of all victims (adult men alone 64%, 573 of 892), 

whereas in EORE coverage over 2019–2025 adult men made up only about 24% (53,940 of 228,911). 

TNMAC uses this mismatch to prioritise EORE by strengthening targeted work with working-age men—

herders, farmers and firewood collectors—as the most exposed group. Women are represented above all 

through the female demining teams operating since 2014 (1,696,139 m² released over 2014–2026); during the 

extension period TNMAC will expand the sex-disaggregation of personnel data and strengthen gender 

mainstreaming in the HDC MoD in line with the UN Gender Guidelines and the GADDI approach. 

In 2025 NPA had female teams and FSD had mixed male and female teams. In organizations such as 

Norwegian People's Aid (NPA) and Swiss Foundation for Mine Action (FSD), both women and men work 

together in demining teams, which supports gender and diversity mainstreaming in Tajikistan’s mine action 

programme. 

The multi-stakeholder Gender and Diversity Working Group (GDWG) continued to meet in May 21-22 of 

2026. Key areas of work included promoting gender balance and diversity in survey and clearance teams, 

ensuring equal participation of women and men in operational and managerial roles, and supporting inclusive 

community liaison activities. 

Due to the predominance of men in the military, where service is compulsory for men and voluntary for 

women, achieving gender balance in HDC MoD remains challenging. Some progress has been made by 

encouraging women’s participation where possible, but overall gender balance HDC MOD RT  is still 

limited. 

Tajikistan National Mine Action Center (TNMAC) ensures equal access to employment opportunities for 

qualified women and men in survey and clearance teams, including supervisory and managerial positions. 

Tajikistan National Mine Action Center (TNMAC) ensures that survey and community liaison teams are 

inclusive and gender-balanced to facilitate participation of all groups, including women, children, and ethnic 

minorities where relevant. 
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Question №26. A revised Request would benefit from additional information on how the gender and 

environmental working groups will be sustained and operationalised during the extension period, including 

the planned development of a gender in mine action policy, an environmental policy, and the revision of the 

National Mine Action Standards in line with IMAS 07.13 (second edition, 3 July 2024). 

Answer to the Question №26:  

Environmental requirements are currently reflected in Chapter 20 of the National Standards (24 provisions) 

and in training module 17, built on IMAS 07.13, while gender is addressed through the UN Gender 

Guidelines, the GADDI approach and PSEAH. During the extension period TNMAC intends to 

operationalise the gender and environmental working groups in order to develop, respectively, a gender-in-

mine-action policy and an environmental policy, and to align the National Standards with IMAS 07.13. 

 

Question №27. A revised Request would benefit from further information on Tajikistan’s policy for 

responding to residual contamination in districts that are declared completed (district by district approach), 

leading to the completion of Tajikistan’s Article 5 obligations. 

Answer to the Question №27:  

 Tajikistan applies a district-by-district approach under which districts are progressively declared free of 

mines as clearance is completed (Shahritus and Khovaling over 2019–2025; Farkhor and Qabodiyon 

expected by end 2027). The mechanism for responding to residual and re-emerging contamination is re-

survey (NTS/TS): 12 sites were re-surveyed in 2025 and a further 32 sites (2,756,241 m²) are planned for 

2026–2027. The experience of Rasht and Vahdat—free of minefields but retaining battle-area sites with 

mixed cluster/ERW contamination—shows that final confirmation of status requires re-survey; on this basis a 

residual-contamination policy will be formalised during the extension period, leading to the completion of 

Article 5 obligations by 2032. Quality control of released land (sampling under the National Standards) and 

formal hand-over to local authorities underpin this policy. 

Question №28. A revised Request would benefit from addressing the following discrepancy: the Request 

would benefit from clarity on the reported number of explosive remnants of war (ERW) destroyed,  namely 

7,693 as given on page 9 or 8,105 as given on page 29. 

Answer to the Question №28:  

 The discrepancy is technical: both figures come from the same IMSMA table (items destroyed during land 

release, the “SAA and UXO/AXO” indicator, equal to total explosive ordnance minus mines). The figure 

7,693 on page 9 covers only 2019–2024—the 2025 data had not yet been entered when it was extracted—

while 8,105 on page 29 covers the full 2019–2025 period (7,693 + 412 items destroyed in 2025). The correct, 

single figure is 8,105; thus, over 2019–2025, 28,279 explosive items were destroyed during land release: 

20,174 mines and 8,105 other items. We note that these 8,105 are not exclusively ERW: they include small-

arms ammunition, cluster sub-munitions and IEDs, whereas actual UXO on minefields is about 1,600. The 

revised Request will use the single figure 8,105 throughout and label the indicator “other explosive ordnance 

and small-arms ammunition” rather than “ERW”.  


	NV- TJK responses to questions and clarifications. AP Mine Ban Convention Implementation Support Unit.pdf
	Responses to the questions of the Committe of the APMBC regarding the Third Extension Request Document of Tajikistan.pdf

